Navnirman Trust       

 Swabhimanada baduku supported by SDTT


POSITIVE CASE STUDIES AND EXPERIENCES THROUG THE PROCESSES OF SWABHIMANADA BADUKU PROJECT

CASE STUDY 1:   

GP: Bagalwada, Tq. Manvi

Village: Nadugaddi Camp

Work: Rejuvenating the water tank in the village

Month: Work done in June 2011;                                 Payment done: August, 2011.
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A group of 88  labourers   applied for work from Nadugaddi Camp coming under Bagalwada Gram Panchayat.  Two days they were discouraged from work and were made to wait for two days. On the first day they were told to go for work but no official turned up to show the work. On the second the local GP members objected to the work that was allocated. On the third day  they sat in front of the GP and demanded that the PDO  should physically come allocate work for them.  They were given the work of de-silting and cleaning the water pond which is at the bottom of a hill and on the side of a small temple. However, the water pond was filled with dirt and muck. The labor group put in 657 person days of work and cleaned the tank which took 9 days.  The laboures got a total payment  Rs.82,125/-. The pond is known as ‘Baaregida Basavanna Kere’. This work has changed the look of the tank. The water can now store about 6 to 7 ft of water and since it is located at the foot of a hill, it serves as the water collection pond. It is now used by people  of the community and the water is used for  the animals too. It is hoped that it will serve as a water source even in summer. This will be an asset to the village.

CASE STUDY 2: (Photo)

GP: Bagalwada

Village: Hirebadaradinni

Month:  work done -  July, 2011                                         Payment done: August 2011

Work: De-silting the canal
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The canal from the village Hirebadaradinni road to another connecting road known as Ballatagi road was made long ago for the passage of water. However, with silt filling it up, thick bushes had grown into it. As a consequence the water was not flowing into the canal but was flowing into the agricultural fields thus causing  erosion of fertile soil, fertilizers and even causing damage to the standing crops and sown seeds. 

The labourers of Bagalwada, having organized themselves in the month of May, applied for work under  MNREGA. With repeated attempts they managed to get the work sanctioned for them.  About  96 people put in 1305  person days of work  for this de-silting work which got them 14 days of work. The total wage that they earned was Rs.1, 63,125/-. 

As a consequence, the canal passage is now clear and water is flowing into it and the agricultural fields are safe. The loss of soil erosion and damage to the crops  is being prevented thus helping the farmers. 

CASE STUDY 3: 

GP: Bagalwada

Village: Hirebadaradinni

Month: July 2011   Payment done in August 2011

Work: Afforestation and tree planting

The village is generally a dry village with a few trees and plants. The people of Hirebadaradinni having applied for work, tried their best to get  their application approved.  The plants were planted in the compound of Govt primary school, public places and around the temple.  

About  48  people worked putting in   528   no of person days of work and got work for 11 days . The work has helped the labourers themselves. Many of them have paid the educational fees for their children and  some of them also got motivated to apply for more work under MNREGA and have given up the thought of migrating to other places. 

CASE STUDY 4:

Gram Panchayat: Utakanur

Village: Tadakal

Month: Worked in April – May 2011, 

Project: De-silting and clearing the fallow land 

Tadakal is an interior village, about 5 kms from Pothnal main village. The SC/ST community generally is landless and is depending on daily wage labour.  The people were motivated and were organized to work. Navnirman Trust had facilitated the process of getting job cards for the people and  58 people applied for work in summer.  The work they were allotted was to clearing the passage and making the path to go to the agricultural fields from Tadakal village.  They had put in 630  person days of work in having this work done.  However, they were not paid wages and most of the people got very demotivated and disillusioned with the MNREGA. 

The staff of NNT intervened and took delegations to the PDO, EO of the Taluka Panchayat and also submittd memorandum. After repeated delegations and efforts  wages were sanctioned and paid in September (22nd sept 2011). There was also a lot of miscalculation done by the PDO in entering the person days which led to internal quarrels and disputes among people. NNT staff intervened with the community in sorting out the matters and to finalise the settlement. As there was very scanty rain and semi-drought like situation the earning has helped people for their livelihood and also has re-kindled their hopes in the processes of MNREGA. 

CASE STUDY  5: 

GP: Utakanur                                                                              Village: Belawata

Month:  Work done in March 2011.  Payment done in August 2011

Work: Preparation of safe  pathway from the govt primary school to the 
river.

Belawata is very remote village about 10 kms from Pothnal and having very limited transportation. Sixty labourers, having organized themselves in Belavata village, applied for work and got their work approved.  The work that was allocated was clearing and repairing the pathway. The path was blocked with wild bushes. Earlier people could not use this path as it was filled with thorny buses and pits. Animals too used the fields to go for grazing. The  path was repaired and people are now using it to go the river and has become a regular path. It has created a safe path for people.  The process of payment took around 6 months. After the Taluka dialogue the money was released only in the month of October, 2011 with the intervention of NNT.  A group of 25 people had done work for 300 person days, and a payment was done for Rs.43,000/- . Though the work was finished in March 2011 through the intervention of NNT, it was possible to put pressure on the officials through the process of this project and finally get the payment disbursed to people only in August 2011.

CASE STUDY  6: 

GP:  Utankanur                                                             Vilage:  Markamdinni

Month: 

Work:  Pits for tree plantation  in the shifted village 

Markamdinni village is constantly affected by floods and being located in the low lying place often used to get flooded  even by normal rain. Hence they have been allocated housing site at a place which is away from the village and there has not been any effort to develop any infrastructure over there.  The labourers got organized here through the intervention of NNT. They obtained job cards and opened their bank accounts. Having applied for work, it was a huge struggle to get the work sanctioned as Utakanur is one of those Gram panchayats ridden with corruption. The elected members and officials are  hands in glove with  each other in siphoning off the money. In such a situation 79 labourers applied for work and were finally allocated the work of digging pits for planting trees in the shifted village. They dug 359 pits for the plants.  They earned  a sum of                             as wages. 

Having completed the work, the organization is now bargaining with the Gram Panchayat to plant trees in those pits. The efforts are on. It is a credit to the process of Swabhimanada Baduku programme as this is the first ever work to be done by the people in the last 6 years.!

CASE STUDY 7:

GRAM PANCHAYAT:  Pothnal              VILLAGE: Kharabdinni

Month: 

Work:  Nala making (water passage) from Janata Colony to Gugguri 
Halla (small river)
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In the month of April the people of the village applied for work. The people went to the GP to enquire about the work at least 3 times.  Finally the work was allocated in the month of August 2011. However, when 13 people came forward for work the GP members and local leaders stopped them saying they would be given only Rs.80/- as the daily wage. JMS – NNT karyakarthas contacted the officials of Taluka Panchayat and finally the work was supervised. One person with disability was appointed as the Mesthri (labour supervisor) and two women were appointed to supply drinking water to the labourers. 13 people completed 937 person days of work in digging the nala. They got about 19 days of work.  The impact of this work was soil erosion from the fields of farmers was stopped as the nala became a good water passage. In the drought time it gave work for people. 

CASE STUDY 8:

GRAM PANCHAYAT: Pothnal                         VILLAGE: Pothnal

Month: 

Work:  Drinking water pipeline from Gugguri Halla to BCM Hostel 

The backward class and minority hostel is located in the outskirts of Pothnal village and was not supplied with drinking  water facility.   Through the process of community mobilization, about 90 labouers applied for work. However as some did not  have job card and bank account 50 people got work.  They were allocated work  for 468 person days of work to dig the pipeline for laying drinking water pipe for the BCM hostel. 

Drinking water facility was provided and GP made arrangements for equipment for work. The pipeline is laid and the hostel is now equipped with drinking water facility. 

However, wages is not paid to the workers and JMS-NNT have been intervening for the money to get released. 

